






































































 

  Attachment C 

GENERAL FUND THIRD QUARTER PROJECTION SPREADSHEET 

 

 

The attached spreadsheet provides information about the County’s General Fund Departments.  

It compares projections for the year-end FY2010/11 revenues and expenditures, made at two 

points in time during the current fiscal year.  The Midyear (MY) Projections were estimated 

based on six months of actual (booked) revenues and expenditures.  The Third Quarter (TQ) 

Projections were based on nine months of actual revenues and expenditures.   

 

The first column from the left lists the Department’s Budget Unit (BU) number, while the second 

column identifies the Department by name.  The third column from the left indicates the MY 

Projection of the Department’s Net County Cost (NCC).  NCC refers to how much the 

Department’s operations costs the General Fund.  An NCC number enclosed in parenthesis 

means the Department’s operations bring in revenues in excess of expenditures.  For example, 

at MY, BU 1101 - General Revenues was projected to generate $136,974,065 over its 

expenditures.  Thus, it is shown enclosed by parentheses.   

 

The fourth and fifth columns provide the TQ Projections for each of the Departments’ 

FY2010/11 year-end expenditures and revenues.  The difference, or NCC, is shown in the sixth 

column.  Again, NCC refers to how much the Department’s operations costs the General Fund, 

and an NCC number enclosed in parenthesis means the Department’s operations bring in 

revenues in excess of expenditures.   

 

The right-most column reflects the difference – increase or decrease – in the TQ Projection as 

compared to the MY Projection.  In this column, numbers enclosed in parentheses means the 

Department’s cost to the General Fund is projected at TQ to have improved (expected to cost 

less to the General Fund) when compared to its MY Projection.  Thus, in the case of BU 1101 - 

General Revenues, the MY Projection showed an NCC of ($136,974,065), while its TQ 

Projection shows an NCC of ($139,461,193).  The right-most column shows a decrease in NCC, 

indicating a projected lower cost to the General Fund due to higher TQ projected revenues, 

lower TQ projected expenditures, or both.  



MIDYEAR (MY) 
PROJECTIONS - 
NET COUNTY 
COST (NCC)

3RD QUARTER 
PROJECTIONS 

THRU 6/30/11, AS OF 
3/31/11 - 

EXPENDITURES

3RD QUARTER 
PROJECTIONS 
THRU 6/30/11, 

AS OF 3/31/11 - 
REVENUES

3RD QUARTER 
PROJECTIONS
- NET COUNTY 

COST (NCC)

INCR/(DECR) 
IN NCC, 3RD 
QUARTER vs. 

MIDYEAR 
PROJECTIONS

General Government
1001 BOS-DISTRICT 1 368,544 352,761 0 352,761 (15,783)

1002 BOS-DISTRICT 2 357,769 357,769 0 357,769 0

1003 BOS-DISTRICT 3 351,528 349,928 0 349,928 (1,600)

1004 BOS-DISTRICT 4 359,897 359,897 0 359,897 0

1005 BOS-DISTRICT 5 322,011 318,311 0 318,311 (3,700)

1008 BOS-ADMINISTRATION 132,313 135,149 0 135,149 2,836

1100 ADMINISTRATION 204,747 3,413,204 3,308,608 104,596 (100,151)

1101 GENERAL REVENUE (136,974,065) 395,000 139,856,193 (139,461,193) (2,487,128)

1103 EMPLOYEE DEVELOP & RECOGNITION (82,826) 515,342 609,860 (94,518) (11,692)

1117 GENERAL SERVICES (189,415) 14,921,634 15,185,934 (264,300) (74,885)

1150 ASSESSOR 6,029,463 6,338,681 374,500 5,964,181 (65,282)

1200 AUDITOR-CONTROLLER (20,423) 3,855,364 3,871,871 (16,507) 3,916

1300 TAX COLLECTOR/COUNTY CLERK 1,759,204 2,221,167 516,138 1,705,029 (54,175)

1350 TREASURER 0 1,050,818 1,050,818 0 0

1400 COUNTY COUNSEL (739,990) 3,165,651 3,845,857 (680,206) 59,784

1450 DELTA WATER ACTIVITIES 280,291 278,160 278,160 (2,131)

1500 HUMAN RESOURCES (1,082,914) 2,618,986 3,728,608 (1,109,622) (26,708)

1550 REGISTRAR OF VOTERS 2,650,258 2,917,437 516,322 2,401,115 (249,143)

1642 REAL ESTATE SERVICES (580,605) 301,792 950,608 (648,816) (68,211)

1750 PROMOTION 419,845 347,859 21,641 326,218 (93,627)

1903 GENERAL EXPENDITURES 131,109,436 133,550,349 3,947,298 129,603,051 (1,506,385)

1904 SURVEYOR/ENGINEER 20,810 33,060 12,250 20,810 0

1905 A87 - OFFSET 0 (3,377,759) (3,377,759) 0 0

1906 GENERAL FUND-OTHER 2,548,674 2,548,674 0 2,548,674 0

TOTAL General Government 7,244,552$          176,969,234$              174,418,747$       2,550,487$           (4,694,065)$       

Public Protection
2400 GRAND JURY 134,584 160,836 0 160,836 26,252

2830 AGRICULTURAL COMMISSIONER 842,603 2,713,220 1,871,276 841,944 (659)

2850 ANIMAL CARE SERVICES 546,011 2,445,734 1,934,157 511,577 (34,434)

2909 RECORDER 41,380 1,534,855 1,463,025 71,830 30,450

2910 RESOURCE MANAGEMENT 3,318,818 10,634,014 7,454,505 3,179,509 (139,309)

2930 LAFCO 0 0 0 0 0

2940 PUBLIC GUARDIAN 0 0 0 0 0

5500 OFFICE OF FAMILY VIOLENCE PREV 302,109 634,667 354,076 280,591 (21,518)

TOTAL Public Protection 5,185,505$          18,123,326$                13,077,039$         5,046,287$           (139,218)$          

Public Assistance
5460 IND BURIAL VETS CEM CARE 15,378 11,479 0 11,479 (3,899)

5800 VETERANS SERVICE 378,130 574,893 145,000 429,893 51,763

TOTAL Public Assistance 393,508$             586,372$                     145,000$              441,372$              47,864$               

Education
6200 COOPERATIVE EXT SVCE 317,154 322,649 5,495 317,154 0

TOTAL Education 317,154$             322,649$                     5,495$                 317,154$              0$                        

Contingencies
9301 APPROP CONT FUND 001 0 0 0 0 0

TOTAL Contingencies 0 0 0 0 0

Reserves
9201 RESERVE FOR FUND 001 0 0 0 0 0

TOTAL Reserves 0$                        0$                                0$                        0$                        0$                        

GRAND TOTAL 13,140,719$        196,001,581$              187,646,281$       8,355,300$           (4,785,419)$       

COUNTY OF SOLANO
THIRD QUARTER PROJECTION

FOR THE FISCAL YEAR 2010-2011

GENERAL FUND

ATTACHMENT C



  Attachment D 

OTHER FUNDS THIRD QUARTER PROJECTION SPREADSHEET  

 

 

The attached spreadsheet provides information about the County’s Other (non-General Fund) 

Funds.  It compares projections for the year-end FY2010/11 revenues and expenditures, made 

at two points in time during the current fiscal year.  The Midyear (MY) Projections were 

estimated based on six months of actual (booked) revenues and expenditures.  The Third 

Quarter (TQ) Projections were based on nine months of actual revenues and expenditures.   

 

The first column from the left lists the Fund number, while the second column identifies the Fund 

by name.  The third column from the left indicates the MY Projection of the Fund’s projected 

Change in Fund Balance.  A number enclosed in parenthesis shown in this column means the 

Fund’s expenditures exceed its revenues, thereby resulting in a reduction to the Fund’s Fund 

Balance.  For example, at MY, Fund 006 – Capital Outlay was projected to have its 

expenditures exceed its revenues by $33,603,088.  It is thus shown in parentheses.  NOTE:  

The over-expenditure shown for this Fund could be explained by the revenues for a Capital 

Project (example: H&SS Twin Campus Project) having been realized in a prior fiscal year, while 

the expenditures are incurred as the project is designed/constructed over two or more fiscal 

years.  

 

The fourth and fifth columns provide the TQ Projections for each of the Fund’s FY2010/11 year-

end expenditures and revenues.  The difference, or Change in Fund Balance, is shown in the 

sixth column.  The Change in Fund Balance refers to how the Fund’s operations impact its Fund 

Balance.  A number enclosed in parentheses means the Fund’s expenditures exceed its 

revenues, while a number without parentheses means the Fund’s revenues exceed its 

expenditures.   

 

The right-most column reflects the difference – increase or decrease – in the TQ Projection as 

compared to the MY Projection.  In this column, numbers enclosed in parentheses means the 

Fund’s Change in Fund Balance is projected to be higher by that amount at TQ when compared 

to its MY Projection.  Thus, in the case of Fund 012 – Fish/Wildlife Propagation, the MY 

Projection showed a Change in Fund Balance of ($456,759), while its TQ Projection shows a 

Change in Fund Balance of ($460,570).  The right-most column shows Fund 012’s Fund 

Balance is projected at TQ to decrease by $3,811 more than had been projected at MY.  Further 

decreases in Fund Balance shown in this column could be due to higher TQ projected 

expenditures, lower TQ projected revenues, or a combination of both.  



MIDYEAR (MY) 

PROJECTIONS - 

CHANGE IN 

FUND 

BALANCE

3RD QUARTER 

PROJECTIONS 

THRU 6/30/11, AS OF 

3/31/11 - 

EXPENDITURES

3RD QUARTER 

PROJECTIONS 

THRU 6/30/11, 

AS OF 3/31/11 - 

REVENUES

3RD QUARTER 

PROJECTIONS

- CHANGE IN 

FUND BALANCE

004 COUNTY LIBRARY (5,299,477) 19,090,875 16,017,763 (3,073,112)

006 CAPITAL OUTLAY (33,603,088) 42,358,043 9,781,009 (32,577,034)

012 FISH/WILDLIFE PROPAGATION (456,759) 474,485 13,915 (460,570)

016 PARKS AND RECREATION 397 1,532,437 1,501,617 (30,820)

035 JH REC HALL - WARD WELFARE 0 17,000 17,000 0

036 LIBRARY ZONE 1 (136,790) 911,903 911,903 0

037 LIBRARY ZONE 2 (7,345) 30,370 30,370 0

046 COUNTY CONSOLIDATED SVC AREA (3,348) 75,100 90,201 15,101

066 LIBRARY ZONE 6 (5,777) 14,478 14,478 0

067 LIBRARY ZONE 7 (51,718) 322,873 322,873 0

101 ROAD (7,442,520) 20,684,039 17,707,875 (2,976,164)

105 HOUSING REHABILITATION (8,888) 10,931 425 (10,506)

106 PUBLIC ARTS PROJECTS (180,284) 180,593 1,045 (179,548)

107 FAIRGROUNDS DEVELOPMENT PROJ 1,412,935 1,838,979 3,251,914 1,412,935

110 MICRO-ENTERPRISE BUSINESS 0 55,535 55,535 0

120 HOMEACRES LOAN PROGRAM (7,515) 17,767 10,252 (7,515)

134 EAST VJO FIRE DISTRICT 0 382,609 382,609 0

150 HUD 0 2,319,602 2,319,602 0

152 IN HOME SUPP SVCS-PUBLIC AUTH 107,223 2,738,209 2,738,209 0

153 FIRST 5 SOLANO (3,666,445) 8,391,940 5,130,687 (3,261,253)

215 RECORDER SPECIAL REVENUE (321,950) 942,093 620,000 (322,093)

228 LIBRARY - FRIENDS & FOUNDATION 0 120,728 120,728 0

233 DISTRICT ATTORNEY SPECIAL REV (569,743) 604,210 613,273 9,063

238 SE VALLEJO REDEVELOPMENT SETT (8,756) 0 0 0

239 TOBACCO SETTLEMENT (395,000) 2,945,000 2,554,807 (390,193)

241 CIVIL PROCESSING FEES (107,060) 257,539 191,253 (66,286)

249 HSS CAPITAL PROJECTS (16,097,590) 19,823,772 3,726,196 (16,097,576)

253 SHERIFF'S ASSET SEIZURE 11,526 311 18,999 18,688

256 SHERIFF OES 115,350 1,878,068 1,993,418 115,350

263 CJ TEMP CONSTRUCTION (1,754,181) 2,162,128 375,603 (1,786,525)

264 CRTHSE TEMP CONST (3,551) 408,515 372,032 (36,483)

278 PUBLIC WORKS IMPROVEMENT (50,300) 175,000 8,936 (166,064)

281 SURVEY MONUMENT PRESERVATION (17,235) 26,395 9,160 (17,235)

296 PUBLIC FACILITIES FEES (2,330,774) 4,721,631 3,697,137 (1,024,494)

301 GEN SVCS SPECIAL REVENUE (9,637) 13,557 4,040 (9,517)

306 PENSION DEBT SERVICE 4,709,278 17,955,815 22,398,668 4,442,853

325 SHERIFF'S OFFICE GRANTS 0 949,895 949,895 0

326 SHERIFF - SPECIAL REVENUE (571,024) 1,221,142 650,515 (570,627)

332 GOVERNMENT CENTER DEBT SERVICE (42,673) 7,931,411 7,888,738 (42,673)

334 H&SS SPH ADMIN/REFINANCE 0 2,520,344 2,520,344 0

340 LOCAL LAW ENFORCE BLOCK GRANT 0 25,625 25,625 0

369 CHILD SUPPORT SERVICES (207,678) 12,059,783 12,058,783 (1,000)

390 TOBACCO PREVENTION & EDUCATION 0 190,101 190,101 0

900 PUBLIC SAFETY (297,521) 139,537,547 139,613,646 76,099

901 SO CO CONSOLIDATED COURT 0 267,500 267,500 0

902 HEALTH & SOCIAL SERVICES (3,266,480) 261,167,707 261,683,128 515,421

903 WORKFORCE INVESTMENT BOARD (41,928) 7,029,655 6,987,727 (41,928)

GRAND TOTAL (70,606,326)$     586,383,240$              529,839,534$       (56,543,706)$     

COUNTY OF SOLANO

THIRD QUARTER PROJECTION

FOR THE FISCAL YEAR 2010-2011

OTHER FUNDS

AT  



NET CHANGE, 

3RD QUARTER 

PROJECTIONS 

vs. MIDYEAR 

PROJECTIONS

2,226,365

1,026,054

(3,811)

(31,217)

0

136,790

7,345

18,449

5,777

51,718

4,466,356

(1,618)

736

0

0

0

0

0

(107,223)

405,192

(143)

0

578,806

8,756

4,807

40,774

14

7,162

0

(32,344)

(32,932)

(115,764)

0

1,306,280

120

(266,425)

0

397

0

0

0

206,678

0

373,620

0

3,781,901

0

14,062,620$         
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  Attachment E 

INTERNAL SERVICE AND ENTERPRISE FUNDS 

THIRD QUARTER PROJECTION SPREADSHEET  

 

 

The attached spreadsheet provides information about the County’s Internal Service Funds and 

Enterprise Funds.  It compares projections for the year-end FY2010/11 revenues and 

expenditures, made at two points in time during the current fiscal year.  The Midyear (MY) 

Projections were estimated based on six months of actual (booked) revenues and expenditures.  

The Third Quarter (TQ) Projections were based on nine months of actual revenues and 

expenditures.   

 

The first column from the left lists the Fund number, while the second column identifies the Fund 

by name.  The third column from the left indicates the MY Projection of the Fund’s projected 

Change in Fund Balance.  A number enclosed in parenthesis shown in this column means the 

Fund’s expenditures exceed its revenues, thereby resulting in a reduction to the Fund’s Fund 

Balance.  For example, at MY, Fund 034 – Fleet Management was projected to have its 

expenditures exceed its revenues by $1,780.  It is thus shown in parentheses.   

 

The fourth and fifth columns provide the TQ Projections for each of the Fund’s FY2010/11 year-

end expenditures and revenues.  The difference, or Change in Fund Balance, is shown in the 

sixth column.  The Change in Fund Balance refers to how the Fund’s operations impact its Fund 

Balance.  A number enclosed in parentheses means the Fund’s expenditures exceed its 

revenues, while a number without parentheses means the Fund’s revenues exceed its 

expenditures.   

 

The right-most column reflects the difference – increase or decrease – in the TQ Projection as 

compared to the MY Projection.  In this column, numbers enclosed in parentheses means the 

Fund’s Change in Fund Balance is projected to be higher by that amount at TQ when compared 

to its MY Projection.  Thus, in the case of Fund 034 – Fleet Management, while its MY 

Projection showed a Change in Fund Balance of ($1,780), its TQ Projection shows a Change in 

Fund Balance of ($6,131).  The right-most column thus shows Fund 034’s Fund Balance is 

projected at TQ to decrease by $4,351 more than had been projected at MY.  Further decreases 

in Fund Balance shown in this column could be due to higher TQ projected expenditures, lower 

TQ projected revenues, or a combination of both.  



MIDYEAR (MY) 

PROJECTIONS - 

CHANGE IN 

FUND BALANCE

3RD QUARTER 

PROJECTIONS 

THRU 6/30/11, AS OF 

3/31/11 - 

EXPENDITURES

3RD QUARTER 

PROJECTIONS 

THRU 6/30/11, 

AS OF 3/31/11 - 

REVENUES

3RD QUARTER 

PROJECTIONS

- CHANGE IN 

FUND BALANCE

NET CHANGE, 

3RD QUARTER 

PROJECTIONS 

vs. MIDYEAR 

PROJECTIONS

031 FOUTS SPRINGS YOUTH FACILITY (462,637) 4,060,329 3,626,926 (433,403) 29,234

034 FLEET MANAGEMENT (1,780) 3,890,584 3,884,453 (6,131) (4,351)

047 AIRPORT ENTERPRISE 1,961,422 1,825,101 3,972,927 2,147,826 186,404

060 RISK MANAGEMENT (3,264,684) 14,192,197 12,010,680 (2,181,517) 1,083,167

235 SOLANO CO FAIR (228,655) 0 0 0 228,655

310 SPECIAL AVIATION 0 41,138 41,150 12 12

370 DEPARTMENT OF INFO TECHNOLOGY 314,741 18,540,349 18,348,996 (191,353) (506,094)

404 REPROGRAPHICS 25,858 349,513 291,241 (58,272) (84,130)

GRAND TOTAL (1,655,735)$       42,899,211$                42,176,373$         (722,838)$          932,897$              

COUNTY OF SOLANO

THIRD QUARTER PROJECTION

FOR THE FISCAL YEAR 2010-2011

INTERNAL SERVICE & ENTERPRISE FUNDS

ATTACHMENT E



















Program Description Considerations

FY2010/11
Adopted
County
Budget

FY2010/11
NCC/GF

(Year Three
of 3 year GF
Backfill for

Health
Access/

Reducing
Rates)

FY2011/12
Reduction
Proposed
by CAO,
Accepted
By BOS
12/07/10

FY2011/12
NCC / GF
Proposed
by CAO,
Accepted
By BOS
12/07/10

March 1, 2011
Workshop #5

Non Profit
Request

April 19, 
2011

Non Profit
Request

Updated 
FY2011/12

Staff
Proposal Adjustment Notes

Court-Appointed
Special Advocates

(CASA)

Staff has revised its Budget Workshop #4 recommendation for CASA from a (100%) reduction to a (10%) decrease.  Staff 
recognizes the importance of institutional collaboration among the Courts, the County and volunteers uniquely possible through 
CASA.

Decreasing the General Fund contribution by (10%) would allow CASA to continue operating during FY2011/12 while it further 
develops alternate sources of funding.

The reduction is consistent with the strategy enunciated in the County's July 26, 2005 Memorandum of Understanding with CASA, 
under which the parties agree that "it is in the interests of child welfare and the public for Solano County to assist CASA to 
effectively transition to a stand-alone entity."

The County has adhered to that strategy since FY2005/06 funding of CASA at $150,000.  County General Fund contributions were 
reduced by (3%) in FY2006/07, (11%) in FY2007/08, (3%) in FY2008/09, (20%) in FY2009/10 and (15%) in FY2010/11.

$85,000 $85,000 ($85,000) $0 $76,500 $76,500 $76,500 

Children's Network
Base Administrative

Services

Children's Network and Health and Social Services have collaborated to identify County General Fund savings across the County's 
three contracts with Children's Network, which total $187,367 in FY2010/11 General Fund support.  Children's Network proposes 
reducing its Base contract by ($11,353) and obtaining the remaining $87,647 of CGF reductions through savings in its other two 
contracts.  Additional revenue would come from available Food Stamp Outreach funds & re-allocation of Children's Trust Fund. This
sustains core operating functions and Children's Alliance support, though at a reduced level. The Children's Alliance will meet less 
frequently during the year.

$113,586 $99,000 ($99,000) $0 $89,100 $0 $0 

Senior Coalition

Staff has revised its Budget Workshop #4 recommendation for the Senior Coalition from a (100%) reduction to a (10%) decrease.  
Staff recognizes the volunteer leverage provided with the presence of a Coalition coordinator.  Reducing the General Fund 
contribution by (10%) would allow the Senior Coalition to continue operating, but with a part-time coordinator for basic functions and
with a limited array of activities.under a reduced scope of activities.

The Coalition advises that the 10% reduction would ultimately result in the Coalition's dissolution "after a short  time," and seeks a 
funding increase to $75,000 to both provide a coordinator and expand collaborative activities. Supported activities would include 
building capacity of new and existing networks / communities, fall prevention efforts, resource development and advocate 
partnerships.

$44,500 $44,500 ($44,500) $0 $40,050 $75,000 $40,050 

Faith In Action Faith in Action is collaborating with the Solano Transportation Authority to offset the suggested County General Fund reductions 
and maintain medical transportation services with funding available under the Transportation Development Act. $30,000 $30,000 ($30,000) $0 $26,400 $0 $0 

Health Access
Committee

FY2010/11 is the third year of the Board's three-year voluntary commitment to apply General Fund monies to Master Settlement 
Agreement Strategic Plan initiatives to increase access to health care.  General Fund monies support Behavioral Health, Oral 
Health and Frequent Users programs, contributions to non-profits and other healthcare providers and childrens' health insurance 
enrollment activities.  Absent alternative funding sources, the suggested reduction would eliminate those services.

$1,190,000 $798,000 ($798,000) $0 $378,000 $103,000 $0 

Children's Health
Insurance Premiums
(Previously included
with Health Access)

Funding at $392,000 in FY2011/12 could enable health insurance access for more than 1,400 children, through direct premium 
purchases for 250 participants, and funding of enrollment activities which would match more than 1,200 eligible children with 
appropriate programs.  FY2010/11 funding supported these activities for approximately 2,500 children..

Included 
with

Health
Access

$392,000 $0 $392,000 $392,000 $392,000 $392,000 

Reducing Rates
Coalition

FY2010/11 is the third year of the Board's three-year voluntary commitment to apply General Fund monies to Master Settlement 
Agreement Strategic Plan initiatives to reduce the rates of alcohol, tobacco and other drug usage in Solano County, with special 
emphasis on adolescents and youth.  General Fund monies support direct service programs such as Friday Night Live, mentoring 
by Big Brothers and Big Sisters, smoking cessation activities, and Adolescent Intervention Modality programs.  Absent alternative 
funding sources, the suggested reduction would eliminate those services.

$1,315,000 $706,403 ($706,403) $0 $528,000 $508,000 $0 

City Teams
(Previously included

with Reducing Rates)

Staff has revised its Budget Workshop #4 recommendation City Team funding during FY2010/11 totals $892,547, of which 
$483,597 is County General Fund and $408,950 is other state and federal revenue.

The City Teams program involves schools, law enforcement, government, and community organizations in implementing substance 
abuse prevention activities in the County's seven cities.  Assuming the suggested General Fund reduction, FY2011/12 funding from 
all sources would total $684,400.

Included 
with

Reducing
Rates

$483,597 ($91,597) $392,000 $392,000 $457,409 $275,450 

TOTAL $2,778,086 $2,638,500 ($1,854,500) $784,000 $1,922,050 $1,611,909 $784,000 
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