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Employment Services Policy Manual

SUBJECT: Employment Services- Appraisal


POLICY:

	Appraisal
	Workers meet with customers to tell them about the WTW rules and what happens if they don’t participate in WTW.

	
	Workers explain the welfare-to-work activities and the hours the customers must attend.  

	
	Workers explain supportive services; like transportation, child care and work related expenses and school costs.

	
	Customers tell the worker about:  

· Their job history and job skills 

· Supportive Services they need 

· Any special needs

	
	 The WTW agreement and WTW plan forms are signed after the appraisal is completed.

	On-line CalWORKs Appraisal Tool
	In 2015, Social Workers will use the On-line CalWORKs Appraisal Tool (OCAT) to give quality appraisals.  

	Group Orientation
	Appraisal is usually completed during WTW Orientations. 

	One-on-One Orientation
	Customers working part-time and students may get an appraisal at a one-on-one Orientation. 

	Learning disabilities screening
	Workers offer screening for learning disabilities during the appraisal

	Work activities
	If the WTW worker does the appraisal, the customer will be placed in Job Club/Job Search, or another work activity

	Work Activity Goals
	Work activities build skills to help customers become self-sufficient and meet the WTW rules. Self-Sufficient means to get a better job, or work enough hours, to get off aid.

	Customer Notification
	Customers will receive “Your WTW 24-Month Time Clock” informing notice during appraisal.  The notice will inform them of the months remaining on their WTW 24-Month Clock.
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