Healthy Solano Steering Committee Roles and Responsibilities

MAPP Phase

Steering Committee Role

1. Organize for
Success/Partnership
Development

2. Visioning

3. Four Assessments

4. |dentify Strategic Issues

5. Formulate Goals and Strategies

6. The Action Cycle

Provide input into recruits
Approve plan for MAPP process
Identify additional partners

Oversee and participate
Develop plan for gaining broad participation
ldentify community representatives

Oversee subcommittee activities

Participate in assessments

Identify data sources/select indicators for CHSA
Discuss results

Participate in meetings
Discuss/Approve strategic issues

Participate in meetings
Discuss/Approve goals and strategies

Oversee action planning, implementation and
evaluation




