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Healthy Solano  
Steering Committee 

• Meeting Overview 
• Review 

– MAPP Process 
– Steering Committee Roles and Responsibilities  
– Visioning Outcome 

• Public Health System Exercise 

• Local Public Health System Assessment 
Introduction 
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MOBILIZING for  
ACTION through 
PLANNING and 
PARTNERSHIPS 

(MAPP) 
review 

 
Meileen Acosta, MPH 

MAPP Steering Committee  
March 30, 2015 
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• Community Driven 
Process 

• Strategic Thinking 

• Focus on the Public 
Health System 
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MAPP Phase Steering Committee Role 

1. Organize for 
Success/Partnership 
Development 

• Provide input into recruits 
• Approve plan for MAPP process 
• Identify additional partners 

2. Visioning • Oversee and participate 
• Develop plan for gaining broad participation 
• Identify community representatives 

3. Four Assessments • Oversee subcommittee activities 
• Participate in assessments 
• Identify data sources/select indicators for CHSA 
• Discuss results 

4. Identify Strategic Issues • Participate in meetings 
• Discuss/Approve strategic issues 

5. Formulate Goals and Strategies • Participate in meetings 
• Discuss/Approve goals and strategies 

6. The Action Cycle • Oversee action planning, implementation and 
evaluation 
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Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Phase 1: Organize for Success / Partnership Development

Phase 2: Visioning

Phase 3: 4 MAPP Assessments

Phase 3.a: Community Themes and Strengths Assessment

Phase 3.b: Local Public Health System Assessment

Phase 3.c: Forces of Change Assessment

Phase 3:d.: Community Health Status Assessment

Phase 4: Identify Strategic Issues

Phase 5: Formulate Goals and Strategies

Phase 6: The Action Cycle

MAPP Phase / Description of Activity

Month (2015-2016) 

Completed
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