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MAPP

* Community Driven
Process

e Strategic Thinking

 Focus on the Public
Health System

Three Keys to MAPP
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MAPP Phase 3

ommunity
Themes and
Strengths
Assessment
(CTSA)

Four
MAPP Assessments

Local Public
Health System
Assessment
(LPHSA)

Forces of
Change

Assessment
(FCA)

Community
Health Status
Assessment

Flowchart
a

(CHSA)
Cutcomes: FCA ﬂ CT Sﬂ@ CH SA@ LPH Sﬂ@
a list of
challenges and | What is oceurring What Is ||'|'|I3"I'l't;:£13:' What does our What are the
e or might occur aurcommuniy health status activitios,
opportunities that will affect Perceptions about look like? How compatencies, and
from =ach the LPHS wnaiua"t;tmtm?j. healthy are our capacities of our
assessment or the community? asﬁmg?':' 0 e residents? LPHS?

Master list of all challenges
and opportunities

Four MAPP Assessment

ldentify and select
strategic issues
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How Do the MAPP Components Relate?

* The ultimate outcome the

Vision community 1s working toward

* Planning, implementation, and evaluation
Action/ Action| Action\ Action yleld pl’OgI‘eSS tO\'Val‘d ViSiOll
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@ 80 ?)D % 4_ How issues will be
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The manageable goals that
o / e = \ S \* are set for each strategic issue
2 . . Issues that need to
o Strategic | Strategic :
Strategic g S Strategic \ <= be addiessed
Issue Issue Issue Tssie
Four MAPP Assessments Foundation - source
Community Themes and Strengths Assessment. Local Public Health System * of information for
Assessment. Community Health Status Assessment. Forces of Change Assessment the process

Planning Process, Broad Participation

<- Foundation - elements
for an effective
process
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What Do We Hope to
Accomplish?

Organire for Success f Partmership Development
S e e — —
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MAPP Phase Steering Committee Role

1. Organize for * Provide input into recruits
Success/Partnership * Approve plan for MAPP process
Development * Identify additional partners

2. Visioning * Oversee and participate
* Develop plan for gaining broad participation
Identify community representatives

3. Four Assessments e Oversee subcommittee activities

* Participate in assessments

» |dentify data sources/select indicators for CHSA
e Discuss results

4. Identify Strategic Issues * Participate in meetings
» Discuss/Approve strategic issues

5. Formulate Goals and Strategies ¢ Participate in meetings
» Discuss/Approve goals and strategies

Roles and Responsibilities

6. The Action Cycle e Oversee action planning, implementation and

evaluation
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Month (2015-2016)

MAPP Phase / Description of Activity Completed
Feb |Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb [Mar | Apr [May | Jun | Jul

Phase 1: Organize for Success / Partnership Development

Phase 2: Visioning
/|

Phase 3: 4 MAPP Assessments

Phase 3.a: Community Themes and Strengths Assessment

Phase 3.b: Local Public Health System Assessment

Phase 3.c: Forces of Change Assessment

Phase 3:d.: Community Health Status Assessment

Phase 4: Identify Strategic Issues

Phase 5: Formulate Goals and Strategies

Phase 6: The Action Cycle
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