Date/Location:  August 21, 2008/Rio Vista Public Library, Rio Vista, CA
Number in attendance: 1 consumer, 1 family member, 2 community organization representatives.
Summary of conversations

Key Themes
Ranking of Projects Proposed

1. A Place: Physical Services delivery facility in Rio Vista (10 votes)

2. Modular Building for services on School grounds  (6 votes)

3. Telemedicine Video Conference Capability (2 Votes)

4. EHR Implementation (0 Votes) 

5. EHR Preparation – ( 0 vote)

Project: Electronic Health Record Preparation
The Project would provide:

· Consulting services to prepare the Mental Health Division and other contracted service providers for implementation of an EHR system
· Review and document current workflows
· Develop new work flows to promote efficiency

· Assess readiness of staff and contractors to implement EHR

Classification and Evaluation:

Scope of Project    - Countywide

Impact of project on Service delivery – 1 High impact

Is the Project:

Required
Essential (Urgent) 2.  Essential

Desirable

Number of votes received:  0
Rank among projects tonight 5
Project: EHR Implementation
The Project would provide:

· Purchase and software and hardware necessary to Implement a basic HER System
· Improved service to clients through better record availability/legibility
· Less chance of medication errors
· Better records for billing resulting in more revenue
Classification and Evaluation:

Scope of Project    - Countywide

Impact of project on Service delivery – 1 High impact

Is the Project  

Required? Required by State mandate to implement EHR by 2014
Essential (Urgent)  2. 
Desirable

Number of votes received:  0
Rank among projects tonight 4
Project: Video Conference (Telemedicine) Capability
The Project would provide:

· Video consultation with clinicians
· Must be secure/private

· Reduce need to travel to Fairfield for treatment

Classification and Evaluation:

Scope of Project    - County wide –could be extended to other small communities.
Impact of project on Service delivery – 1 High impact on services available in Rio Vista
Is the Project:   

Required

Essential (Urgent)  2 if no other clinic facilities provided in Rio Vista. 
Desirable

Number of votes received:  2
Rank among projects tonight  3
Project: A Place :Physical Service delivery location in Rio Vista
The Project would provide:

· Multi-purpose Community facility 
· Mental Health Services

· Public Health Services

· Substance abuse services

· Counseling

· Wellness and Recovery Classes/groups

· Supported by MHSA and other county funds/ seek grants from multiple sources

· Crisis connection to Fairfield – Ability to get people to Fairfield Crisis when needed.

Classification and Evaluation:

Scope of Project    - Local
Impact of project on Service delivery – 1 High impact

Is the Project:  
Required

Essential (Urgent) 2. 
Desirable

Number of votes received:  10
Rank among projects tonight  1
Project: A Place :A modular bldg on school grounds

The Project would provide:

· Community Services to both children and others
· Counseling

· Clinical services 

· Wellness and Recovery Classes/groups

Classification and Evaluation:

Scope of Project    - Local

Impact of project on Service delivery – 1 High impact

Is the Project:  

Required

Essential (Urgent) 2. (This Is a 2nd choice to general community clinic 
Desirable

Number of votes received: 6
Rank among projects tonight  2
