Date/Location: August 18, 2008
2101 Courage Avenue, Fairfield CA

Number in attendance: 1 consumer, 1 family member, 2 community organization
representatives.

Summary of conversations:

e Discussion on how far back (2, 3 years?) Solano County will go in regard to
Electronic Health Records.

e Thegroup as awholefelt the Pharmacy component of the IT plan would be very
beneficial.

Key Themes

Ranking of Projects Proposed

1. Children’s Developmental Health Center(5 Votes)
2. EHR Implementation (4 Votes)

3. New Dixon Wellness Center (3 votes)

4. EHR Preparation — (1 vote)

Project: Electronic Health Record Preparation
The Project would provide:
+¢ Consulting services to prepare the Mental Health Division and other
contracted service providers for implementation of an EHR system

0 Review and document current workflows
o Deveop new work flowsto promote efficiency
0 Assessreadiness of staff and contractors to implement EHR

Classification and Evaluation:

Scope of Project - Countywide

Impact of project on Service delivery — 1 High impact

Isthe Project:

Required
Essential (Urgent) 2. Essential



Desirable
Number of votesreceived: 1

Rank among projectstonight 4

Project: EHR Implementation
The Project would provide:
% Purchase and software and hardware necessary to Implement abasic HER System
0 Improved service to clients through better record availability/legibility
0 Lesschance of medication errors
0 Better recordsfor billing resulting in more revenue
Classification and Evaluation:
Scope of Project - Countywide
Impact of project on Service delivery — 1 High impact
Isthe Project
Required? Required by State mandateto implement EHR by 2014
Essential (Urgent) 2.
Desirable

Number of votesreceived: 4

Rank among projects tonight 2

Project: New Dixon Wellness Center

The Project would provide:

R/
°

More space for services

Space for public/community meetings
Office space for clinicians and other staff
Kitchen for teaching life skills

°

°

°

Classification and Evaluation:

Scope of Project - Local



Impact of project on Service delivery — 1 High impact on services available in Dixon
Isthe Project:

Required

Essential (Urgent) 2.

Desirable
Number of votes received: 3

Rank among projects tonight 3

Project: Children’s Developmental Health Center

The Project would provide:

*
0.0

A place for comprehensive screening, assessment and treatment services for
children ages 0 to School Age.
0 Best services delivered
o Sdf-referral by parents
0 Physiciang/ other professionals will also refer
Location to be determines based on data about need
Child friendly environment
Parenting classes offered
Programs offered by collaborative community agencies.
Accessto county HER system to track treatment

*
0.0
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Classification and Evaluation:
Scope of Project - Countywide
Impact of project on Service delivery — 1 High impact
Isthe Project:
Required
Essential (Urgent) 2.
Desirable

Number of votesreceived: 5

Rank among projectstonight 1



